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Case Study – Accenture European Client 
 
Business Challenge  
Accenture is a global management consulting, technology 
services and outsourcing company. Combining 
unparalleled experience, comprehensive capabilities across 
all industries and business functions, and extensive 
research on the world's most successful companies. 
Accenture collaborates with clients to help them become 
high-performance businesses and governments. 
  
RA was tasked to extract spend data from a European 
client and process this in RA.Pid®.  Characteristics were:  
 
 12 Companies, 10 Countries, 18 Currencies, 28 

Data Sources from 8 Systems, 6 Languages 
 
 
 
 
 
 
 

 
 

 

 

Accenture chose RA.Pid® 
against all other alternatives 
as the only technology that 
could solve and 
comprehensively deliver 
against their requirements.  
 
 
 
 
 
 

 
 

 

 

We used RA.Pid® to cleanse, integrate, load and categorize all spend data into one (1) 
Taxonomy and deliver initial findings within the time allotted – 8 weeks.  
 
Accenture and their client needed to utilize a web based technology platform that was agile, 
scalable and repeatable that could capture data from multiple different systems and formats , 
and  enrich this data to a suitable level to undertake a detailed opportunity analysis and support 
all possible future projects. 
 
How Rosslyn Helped 
 Supported data extraction and enrichment work through its RA.Pid® spend intelligence 

solution.  
 Extracted, cleansed, harmonized and categorized all data into (1) Taxonomy  
 Accenture  analysts completed an extensive and deep analysis of all indirect and direct 

spend.  
 Provided Accenture client with complete visibility to all spend and findings through 

RA.Pid®.  
 Accenture delivered their client with qualified and quantified roadmaps and opportunity 

assessments. 
 Accenture established frameworks of how to support their client achieve their strategic 

objectives going forward.  
 
Outcomes & Benefits 
 Client was delivered detailed visibility of spend across their enterprise. 
 Client data was aggregated into ONE data cube with multi dimensional analytical 

capability – geography, currency, company, division etc.    
 Simple and seamless data refresh and up load capability with automatic categorization of 

new data. 
 Allows Accenture and their client to benchmark and monitor on a near real time basis. 
 Ability of each division of the client to use the system, ensuring saving stick, spend is 

effectively managed going forward and heightened compliance achieved.  
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